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MEMORANDUM FOR THI: RECORD:

SUBRJECT: Cost Savings

Transportation:

(a) Travel Reimbursement: I Coicf, Dudget
and Tinance Branch, A&TS, 05, advised that the 08 expenditures for
1ocal travel in FY 69 amounted o gel,315.68. Based upon vouchers

n hand this would equate to aboub 8,800 trips. After discussion

t is estimated that 50 percént of thesc ceimbursements could have
cen saved if the .entire Agency was located upon the Headquarters
Fompound, or in othexr words $12,157.8h possible annual savings.

(p) Ioss of Time: Based upon The representative sampling
it was estimated that the average round trip involved 30 minutes
of travel time and the average grade ol those submitting Foxm 2646
(Petty Cash Reimbursement) was GS=14 at §9.80 per hour and involved
approximately 2,200 hours the savings would be $21,560.

(¢) oOfficial Vehicles: — Chief, Logistics
Branch, A&LS, 0S5, advised that of the 3/t vehlcles &

ppearing on the
TVA, three could be saved throuzh a consolidation of the Agency.
These were tenbtatively identified as a guard vehicle used to service
oublying guard posts, a vehicle used to service outlyirg buildings
by security officers, and one of the 05 courier vehicles.

Agency Motor Pool, adviged that the average ex-
penditure per vehicle, maintenance, gesoline, and etc. is $250 per
ennum. Therefore, three vehicles would possibly save $750 per an-
pum. The one time replacement cost of $1800 per vehicle or $5400
could also possibly be saved.
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